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Calendar of Events
January
1
6 p.m.
5
6 p.m.
6
6 p.m.
8
6 p.m.
12
6 p.m.
19
6 p.m.
20
6 p.m.
22
6 p.m.

City Offices Closed for New Years Day
City Council Meeting
Planning & Zoning Commission Meeting (if needed)
Senior Game Night
Webster Economic Development Corporation Meeting
City Council Meeting
Planning & Zoning Commission Meeting (if needed)
Senior Game Night

February
2
6 p.m.
3
6 p.m.
9
6 p.m.
12
6 p.m.
16
6 p.m.
17
6 p.m.
26
6 p.m.

City Council Meeting
Planning & Zoning Commission Meeting (if needed)
Webster Economic Development Corporation Meeting
Senior Game Night
City Council Meeting
Planning & Zoning Commission Meeting (if needed)
Senior Game Night

March
1
2
8
11
15
16
25

City Council Meeting
Planning & Zoning Commission Meeting (if needed)
Webster Economic Development Corporation Meeting
Senior Game Night
City Council Meeting
Planning & Zoning Commission Meeting (if needed)
Senior Game Night

6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.

Keep Leaves and Grass Out of Storm Drains

Autumn leaves are falling in the City of Webster. Debris, such as grass clippings,
leaves, and sticks quickly plug stormwater catch basins during rainstorms and pose
a traction hazard for both vehicles and pedestrians.
In large quantities, leaves and other debris can block drains and contribute to
localized flooding; in small quantities, they can cause havoc with the ecosystem –
possibly leading to fish kills.
Citizens can help by not placing debris next to the curb, driveway, or in the
street; instead leave those clippings on the lawn for a boost of free nitrogen and
phosphorus. Clear debris away from storm drains if they begin to clog. However,
do not attempt to clear a catch basin if the street or intersection is flooded. To
report clogged storm drains, please notify Public Works at 281.316.3700.

COVER – Topgolf Webster, the third Houston-area location for the sports entertainment destination,
opened in early November to a crowd of avid golfers and non-golfers alike. — Cover photo courtesy Topgolf
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Message from the Mayor
by Donna Rogers, Mayor

Dear Webster
Constituents,
As we advance into 2016,
I look forward
to your support
in charting new
growth, maintaining the Webster
Advantage, capitalizing on our
Donna Rogers, Mayor
strengths,
and
improving our municipality. Certainly,
2015 was a banner year for Webster, as
both sales tax revenue and commercial
property values rose to historic levels. Fiscal conservatism, coupled with
a strong, unified force to recruit new
businesses that greatly augment the
City’s tax base, has placed Webster in a
solid position and enabled the Webster
Economic Development Corporation
to pave the way for the destination development project and others that propel the City forward.
New commercial growth for
Webster is transpiring on the east side
of I-45, from Magnolia to Clear Creek.
The catalyst for the destination development, known as “SpaceWalk,” is
Topgolf, as this super-regional sports
entertainment destination is poised to
attract over 450,000 guests annually.
Since it opened in November, Topgolf
Webster is number one—outperforming 22 other locations worldwide. As
Medistar, the City’s largest investor,
purchased over 150 acres south of
Topgolf within the destination development, we are working in concert
with this premier company to land key
components for the space-themed development that includes a full-service
hotel, conference center, specialty retail, extensive entertainment venues,
amphitheater, and SpaceWalk Park.
Since SpaceWalk encompasses the
City’s largest undeveloped tract and
is strategically positioned on the Gulf

Freeway capturing more than 250,000
vehicles daily, the Webster Economic
Development Corporation designated
this southern quadrant as a destination development project several years
ago—as this premier, themed development will have an enormous impact
on the City’s long-term commercial vibrancy and sustainability.

The Webster Advantage
Within its 6.7 square miles, Webster
is fortunate to accommodate over
2,000 businesses. Certainly, one of the
primary reasons for the City’s business-friendly climate is the “Webster
Advantage,” which translates into one
of the lowest property tax rates in the
region (.23 per $100 valuation), belowaverage impact fees, water, and wasteNew Business Enterprise
water rates, unsurpassed public safety
Magnolia Court Business Park will (police, fire, and EMS), expedited plan
be completed in 2016, as this phe- review and permitting processes, and
nomenal project, designed by Wycoff a pro-business mentality. The Webster
Development, opens to internation- Advantage is key to retaining, expandal companies like ARI-Armaturen, ing, and attracting business, as we seek
Olympus, and Tri-Sen, along with Saloon to maintain this competitive benefit
Door Brewing, Total Floors, Becker amid economic cycles, the advent of
Marine, and the developer’s own new centers and businesses outside
headquarters.
of our municipality, population and
As the medical center of the south, transportation shifts, and many more
Bay Area Regional Medical Center is elements.
building out floors 6-9 of its world-class
Certainly, Webster works to capitalhospital located at 200 Blossom to add ize on its strengths, which are many.
comprehensive new women’s services, While the City is predominantly defined
such as labor, delivery, and neonatal in- by its boundaries on a map, Webster is
tensive care, as well as expanding the intrinsically about those who have incardiology department and doubling vested in and identified with this great
the number of patient beds. Webster’s municipality. The City is renowned as
medical center accommodates more the medical center of the south, the
than 1.8M patients annually, and that aerospace capital of the United States,
number includes a growing internation- and the retail, dining, and entertainment
al clientele (medical tourism) who find capital of Bay Area Houston. And, to all
the medical center of the south to be who have contributed to these pheboth top-notch and convenient.
nomenal accolades, you are Webster.
And, inside Edgewater, Coventry This City is truly about people—those
Homes plans to build single-family who care immensely about ensuring
residences on 74 lots, priced from the that Webster is a leader among cities.
$310’s; Westin Homes plans to conOur work continues, as our city construct 96 homes on lots that the com- tinually evolves. We must try harder to
pany acquired; and master developer beautify, enhance, and attract. Buildings
Johnson Development is poised to age; centers deteriorate; streetscapes
begin work on a 7.5 acre park for this become unsightly; weeds grow tall; and
award-winning, master-planned com- business models become archaic. As we
munity. Edgewater, strategically located chart new growth in 2016, I seek your
in the middle of Webster, is experienc- support in maintaining the Webster
ing renewed growth for attractive sin- Advantage as we diligently pave the way
gle-family homes and townhomes.
for vibrant, sustainable economic and
community development.
www.cityofwebster.com
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Economic Development Agreements
by William Michael Rodgers, CPA, Director of Finance

An economic development agreement led to the metamorphosis of a defunct electric power generation plant into the beautiful homes of Edgewater.

A city may offer various incentives to
attract a business into its jurisdiction.
These come in many forms, both
financial and non-financial. Expedited
planning and permitting processes may
be proposed. Direct or non-direct
funding of improvements can be made.
Governments do this to reach their
economic development objectives of
tax base diversification, job creation,
or business retention and expansion.
Granting public funds to a
private entity requires a thorough
understanding of the risks involved
and the outcomes desired. Each
project is unique; each must stand
on its own merit. The competing
interests of a government that wants
to increase services to its constituents
versus a business that seeks to
maximize profit for its shareholders
must be recognized. This analysis
is the first step in developing an
incentive agreement.
Critical Components
Three critical components should

be incorporated into all development
agreements:
goals,
performance
measures, and clawback provisions.
Typical goals relate to revenue
generation, job creation, and capital
investment. Quantifiable performance
measures are added to determine
whether those goals have been met.
For projects that call for an upfront
capital investment by the government,
clawback provisions can reduce the
development risk by recouping the
advance if expansion does not occur
as anticipated.
Six Agreements
The City of Webster and its partner,
Webster Economic Development
Corporation, have entered into six
such agreements. Sales tax rebates
have facilitated the opening of
Golfsmith, Fry’s Electronics, and
Academy
Sports
+
Outdoors.
Capital assistance spawned Topgolf
Webster and Baybrook Commons.
The contract with Cherokee Webster
Development LP transformed the

former site of a dilapidated electricity
generation plant into the beautiful
residential/commercial
community
named Edgewater. The $8 million
that the City has invested through
economic development agreements
over the years has returned more
than $18 million in additional sales tax
revenue and $100 million in property
improvements.
Governments must certainly be
prudent with the use of incentive
agreements to spur development. Due
diligence and continuous monitoring is
imperative. They have, however, proven
to be an invaluable tool for the City of
Webster.
Each quarter, a brief article on a specific
aspect of the City of Webster’s finances
will be presented in Focus on Finances.
Its purpose is to inform citizens and
provide an inside look at city government. Is there something you would
like to read about in the future? Do you
have any financial questions about the
City? Call Michael Rodgers, Director of
Finance, at 281.316.4102.

The City of Webster, Fry’s Electronics, Academy Sports + Outdoors, and Topgolf are among those who have benefited from economic development agreements.

www.cityofwebster.com
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Topgolf Webster’s Super-Regional Appeal
Webster welcomes a best-in-class entertainment facility
combination of golf, complete with
complementary activities, during any
weather conditions enveloped within
a fun, upscale ambiance and vibe that’s
unique, exhilarating, and compelling.
Topgolf’s credo in providing the
very best guest experience–day in
and day out and never resting on its
laurels–translates into the company’s
mission to “produce extraordinary
sports and entertainment experiences
through actively engaged associates.”
The staff of 450 at Topgolf Webster
is highly trained, motivated, energetic,
accommodating, and committed to
customer service excellence. All of
the right elements coalesce at Topgolf
for a memorable experience, which
is proven by Topgolf’s unprecedented

success.
While Topgolf Webster represents
the venue’s 23rd location worldwide,
this award-winning company, named
one of the fastest growing private
companies in America, best at
job creation and retention, retail
project of the year, landmark award
for hospitality and entertainment,
and much more, has venues under
construction in Salt Lake City, Virginia
Beach, Jacksonville, Las Vegas, West
Chester (Ohio), Hillsboro (Oregon),
Roseville (California), and Ft. Worth.
Topgolf’s projections for 2017 include
accommodating over 18 million guests,
which surpasses the National Football
League’s annual attendance.
Topgolf was invented in the United

Photography by Michael Baxter, Baxter Imaging LLC

Topgolf Webster, the third Houstonarea location for the acclaimed sports
entertainment destination, opened on
November 6, 2015, to a super-regional
crowd of avid golfers and nongolfers alike. Topgolf’s ultra-successful
mix of patented
golf technology
that transforms and elevates the
beloved sport into competitive
games, excellent practice, innovative
instruction, and great recreation,
amid 102 climate-controlled hitting
bays, full-service restaurant and three
expansive bars, 250 high definition
TVs, rooftop terrace with fire pits,
and 3,000 square feet of private event
space, is nothing short of remarkable.
Topgolf’s allure is multi-faceted; it’s
the sporting, social, and entertainment

Topgolf Webster’s 65,000 square foot, three-story sports entertainment destination on 14.5 acres faces Interstate 45 in a bold, beckoning manner, attracting serious golfers,
occasional golfers, non-golfers, corporate clients, and fun-seekers. From the rear,Topgolf ’s nets rise up to 150 feet, surrounding an outfield that extends out past 200 yards.

www.cityofwebster.com
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Topgolf – Not your parents driving range
Whereas traditional golf is expensive, time consuming,
and weather dependent, Topgolf reinvents the drivingrange experience and renders it fun, enjoyable, and
accessible regardless of the players’ level of expertise or
type of weather. Novices and experts alike find Topgolf’s
five games riveting and high-tech. Players tap their name
on the computer screen, grab a club, and hit a golf ball
containing a personalized microchip into one of 11 targets
ranging from 20 to 215 yards in the outfield. Every target
has a reader that detects the microchip, computes scores
based on accuracy and distance, and sends the score to the
bay screen. Topgolf lends itself to competitive play among
groups or individuals, novices or experienced, serious
golfers. While considerable skill is required to hit the ball
as close to the target as possible—the sport, nevertheless,
is quite enjoyable for players of all levels.
Topgolf’s competitive golf games are addictive. In the
signature game, “TopGolf,” players score points by hitting
balls in any of the 11 targets. Points are earned based on
www.cityofwebster.com

Photography by Michael Baxter, Baxter Imaging LLC

Kingdom in 2000 by two avid golfers, the Jolliffe brothers,
as they sought to enhance their game —swing, form, and
delivery—on a driving range and know exactly where their
shots were landing. The Jolliffe twins set up World Golf
Systems to develop the I.D. Ball System—radio-frequency
identification (RFID) microchips inserted in golf balls to
afford immediate feedback on distance and accuracy, as
well as a points-based target game and golf venue. Since
2000, when the first Topgolf location opened in Watford,
England, followed by a second location in 2004 in Chigwell,
England, to the company’s 2005 American debut in
Alexandria, Virginia, Topgolf has evolved from a high-tech
driving range into a unique, mammoth, impressive, deluxe,
high-energy sports entertainment center.
Topgolf is renowned for its social appeal—truly an
entertainment experience, which is augmented by
excellent cuisine, perfect drinks, and a vibrant, upscale
ambiance. Menu offerings are extensive and include
appetizers, entrees, and desserts that are prepared under a
master chef, signature cocktails, Dom Perignon champagne,
fishbowls, wine, sangria, and a variety of domestic,
imported, and premium beer. The food and beverages are
so enticing, flavorful, and delicious that a three-hour wait
for a bay at one of the restaurants, bars, or rooftop terrace
is pleasurable and, even, desirable.
With patents filed internationally in more than 60
countries, Topgolf’s irresistible, powerful draw is global,
and plans to expand abroad are in the works. Topgolf,
headquartered in Dallas, incorporated in 2011, is a
privately held company, although some of its partners
include publicly traded companies, like Callaway Golf, a
leader in golf equipment.
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accuracy and distance. In “TopScore,” the farther the
target and the closer to the center flag, the more points
scored. For fans of the short game, “TopChip” uses just
the targets between 25 and 90 yards—but requires that
players hit the correct target or lose points. Certain
games include using just one distance—like the yellow
targets at 50 yards for “TopPressure.” Other games,
like “TopShot,” challenge players to hit targets at four
consecutive distances. And, “TopDrive,” designed for the
most experienced and powerful drivers, challenges players
to hit the farthest targets.
Topgolf has a unique wow factor.
Topgolf’s venue exudes beauty, excitement, and fun.
The 65,000 square foot, tri-level facility on 14.5 acres is
impressive—especially as Webster’s venue faces Interstate
45 with traffic counts of 250,000 vehicles daily. At night,
Topgolf’s venue lights up with its bold logo signage and
special lighting system, and during the day, the net poles
that rise 150 feet high with their transparent nets are
quite remarkable. The venue’s finishes, inside and out,
convey attention to detail, highest quality, and long-term
commitment.
While the origins of golf are murky—some historians
attribute the game to 15th century Scotland, Topgolf
revolutionizes the game and venue—as the game is highly
accessible, affordable, and enjoyable for the seasoned
golfer and the novice, as well. When more than 6,000 balls
are dispensed every hour, and 20,000 people play Topgolf
daily, Topgolf is making its own golf history. As more venues
open, like Virginia Beach before the end of 2015 and Las
Vegas in April 2016, these numbers will grow quickly.
For Webster, Topgolf translates into a super-regional
attraction with super-regional appeal that serves as a
unique entertainment and sports anchor for this vibrant
city. Too, Topgolf Webster paves the way for SpaceWalk,
the destination development that is planned for nearly
200 acres, just to the south. SpaceWalk’s offerings—a fullservice hotel, conference center, specialty retail, dining, and
entertainment venues, and amphitheater/pavilion—will
connect to and greatly complement Topgolf.

The games of

Topgolf

www.cityofwebster.com
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Yards of the Month
Residential

Residential - August 2015
606 Pedernales St.

Residential - September 2015
329 Linda Ln.

Residential - October 2015
524 E. Fork St.

Commercial

Commercial - August 2015
The Enclave - Edgewater

Commercial - September 2015
Bayview Plastic Surgery

Commercial - October 2015
Clear Lake Endodontics

2016 Webster General Officers’ Election and Special
Election for Charter Amendments
The City of Webster will conduct a
General Election and Special Election
for Charter Amendments on May 7,
2016.
File to Run for Office
The filing period to apply for a
place on the General Election ballot is
January 20 through February 19, 2016.
Council Position 3, Council Position 4,
and Council Position 5 will be on the
May ballot. Incumbents respectively
are Larry Tosto, Beverly Gaines, and
Natalie Dolan. The current officer for
Council Position No. 5, Natalie Dolan,
is term limited and will not be eligible
to file for this election. Election
packets for interested candidates
will be available online at www.
cityofwebster.com.
Register to Vote
You must be registered to vote by
April 7, 2016, if you wish to vote in
www.cityofwebster.com

the May 7 election. Voter registration
cards are available at the Harris
County Clerk’s Office. Don’t forget to
bring your picture ID to vote.
Vote by Mail
The deadline for submitting an
application for a ballot to be voted by
mail is April 26, 2016.
Early Voting
Early voting will be conducted in the
City Secretary’s Office at City Hall,
101 Pennsylvania Avenue as follows:
April 26-April 28, 7:30 am-5:30 pm
April 29, 7:30 am-11:30 am
May 2 & 3, 7 am-7 pm
Election Day
On Election Day, voting will be
conducted at Webster City Hall, 101
Pennsylvania Avenue, from 7 am-7 pm.
A voting device to assist voters with a
disability will be available during early
voting and on Election Day.

Charter Amendments
A Charter Review Commission
was appointed by City Council
in July 2015. The seven member
commission met beginning in
September 2015 to review
the charter and propose any
recommendations. Seven public
meetings were scheduled. At
the October 15 meeting, the
Commission
requested
input
from Webster residents. The
Commission will report its findings
and proposed amendments to
City Council in January. A special
election will be scheduled for May
7, 2016 for voters to consider
any amendments to the Webster
Charter. Visit our website at www.
cityofwebster.com for election
information.
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Current Challenges in Law Enforcement Recruiting
by Daniel Presley, Chief of Police

December 2, 2015 was a challenging
day for law enforcement. The shootings in San Bernardino, California remind us it’s a dangerous world, yet the
brave police officers in San Bernardino
did an extraordinary job locating
and confronting those two terrorists who were heavily armed and intent on killing. Law enforcement isn’t
easy, and when you consider the current political and social environment,
things seem even more discouraging.
Racially charged incidents like those
in Ferguson and Baltimore have fueled an anti-police sentiment, which
has tested the resolve of police officers across our nation. I’m proud of
the way our law enforcement officers
have responded, and I see their dedication each day. Police officers don’t sign
up for the job for the money, and they
know things won’t be easy. They do it
because they were called to this profession – called by a sense of duty and
a sincere desire to serve others.
While our law enforcement officers
remain loyal to their calling, young
people who are venturing into the job
market may view law enforcement as
an unappealing career choice. Often I
hear people say, “I just don’t see how
y’all do it.” Qualified job seekers, especially those with a college degree, can
often find an opportunity in the private sector making more money without having to cope with the inherent
negativity often associated with law
enforcement. This situation places an
enormous strain on law enforcement
agencies who are struggling to maintain adequate staffing.

2000 to over 27 million in 2015. The
U.S. Census Bureau projects that the
population of Texas will exceed 35 million residents by 2040. Texas has 2,647
law enforcement agencies, employing
76,203 peace officers. Texas must add
over 11,000 peace officers over the
next 10 years and keep up with a 10%15% annual rate of attrition. There are
currently hundreds of peace officer
vacancies across Texas, most of which
are at municipal agencies and sheriffs’
departments. A quick search on the
Texas Municipal League (TML) website
yielded 250 police officer vacancies.
Obviously, there is a lot of competition to attract, hire, and retain qualified
applicants.
Police department recruiters often
rely on job fairs, newspaper ads, and
brochures to inform applicants about
equipment, training, salary, and benefits.
What are the characteristics of the
department that will convince an applicant to sign on and stay? What really fosters loyalty to the organization?
What makes a department unique?
Police agencies must be creative in
their recruiting message and convey
compelling information that may interest an applicant.

Seek Opportunities to Tell the Story
We must communicate an honest
portrayal of police work and find opportunities to get the message to the
right audience. Communicating the
right message can offset the media’s
slanted and/or sensational portrayal of
law enforcement. Telling the real story
will also increase the likelihood that a
qualified applicant will be persuaded to
Struggling to Keep Up
apply. These stories should inspire an
What does this mean for the fu- applicant to be a part of the team for
ture of police recruiting in Texas? First, the right reasons.
consider that Texas is experiencing
rapid population growth. Texas’ popuDevelop Your Brand
lation grew from about 20 million in
The Webster Police Department

brand conveys a lot about our organization and our employees. Agencies
that develop a strong brand have a special allure as a great place to work and
are considered an employer of choice.
The right brand will give a department
a competitive advantage when recruiting officers, resulting in a greater number of high-quality candidates. Branding
also increases employee retention by
attracting candidates who are a better
fit for the department.
Consider Employees’ Intrinsic Needs
Today’s applicants seek to satisfy
higher-ordered needs, such as belonging, self-esteem, and self-actualization.
Despite this, many departments’ organizational cultures have not evolved
beyond survival mentality of police
work, which often leads to an “us vs.
them” mindset and cynical employees. The officers recruited today seek
challenging, positive work environments, which offer opportunities. This
generation generally prefers a leadership style that is less about hierarchical organizational structures and strict
operational procedures. We want to
offer applicants an intrinsically rewarding work environment characterized
by certain core values, flexibility, and
work/life balance.
Focus on Leadership
People do not leave jobs; they leave
supervisors. The pivotal factor in an
employee’s decision to stay or leave a
job is the relationship with the immediate supervisor. One of the challenges
facing law enforcement agencies today
is the ability to retain employees, and
that requires developing leaders at all
levels of the organization. Supervisors
who understand leadership will be
much more effective, and the organization will experience increased loyalty
from its employees.
www.cityofwebster.com
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Holiday Lighting Awards

1st place East of Hwy. 3 – 18507 Anne Dr.

2nd place East of Hwy 3 – 634 W. Fork

3rd place East of Hwy 3 – 541 W. Fork

Honorable Mention East of Hwy 3 – 18514 Old Galveston Rd.

1st place West of Hwy 3 – 400 Linda Ln.

2nd place West of Hwy 3 – 218 Henrietta St.

3rd place West of Hwy 3 – 507 Brad Ct.

Honorable Mention West of Hwy 3 – 203 Live Oak St.

www.cityofwebster.com
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Faces Behind the City

Amanda Trover, A Voice for the Voiceless
Since Amanda Trover joined the enables animal
City’s Public Works Division as Senior control offiAnimal Control Officer in December cers to scan
2013, stray, abandoned, and homeless microchipped
dogs and cats have been adopted at re- dogs,
cats,
cord rates, as Trover loves animals, es- pigs, and ferpecially dogs. For more than 15 years, rets between
Trover has trained and shown dogs in their shoulAKC confirmation rings throughout der
blades
the nation—predominantly Pembroke and ascertain
Welsh Corgis (known as Queen ownership.
Elizabeth’s special breed).
In the past
Trover’s creative, inventive, and suc- six months, Trover, herself, has microcessful initiatives have resulted in re- chipped over 425 family pets at these
cord adoption rates, which accord clinics.
with a tremendous drop in euthanasia
Trover’s passion is animals—period,
rates. In fact, under Trover’s tenure, and for that reason, her job is her callthe euthanasia rate for animals at the ing, lifestyle, and reward. Trover truly
shelter has been cut in half—from 29% appreciates her position as the City
to 14%. As Trover describes herself as completely supports her live release
a “voice for the voiceless,” she cham- mission. Certainly, Trover has transpions, defends, and works tirelessly on formed the entire animal control opbehalf of the animals in her care.
eration and has innovative ideas reTrover’s activities on behalf of her garding the future of Webster’s animal
“residents” glean great outcomes. shelter, adoption program, low cost
Professional photographs of the shel- spay and neuter incentives, and educater animals displayed on the City’s tion outreach.
website, as well as postings on numerCurrently, Trover conducts pet eduous pet adoption websites, have result- cation classes throughout Clear Creek
ed in an increase of live-release. Trover ISD to engage students of all ages, as
organizes and presides at many off-site well as their teachers, in forming an afevents, such as Paws and Claws, part- finity for a variety of animals. Individual
nerships with Petco and other retail sessions are devoted to monkeys,
outlets, and the Houston Dog Show. opossum, snakes, micropigs, pygmy
Trover tries to schedule pet adoption goats, cats, and dogs, so that students
initiatives at least twice a month.
experience these amazing creatures,
As a Board Member of Animal discover their unique attributes, and
Alliance of Galveston County, Trover learn what animal control officers consets up microchip clinics to pro- tend with on a daily basis.
mote this vital identification tool that
While a small percentage of animal
control officers have earned the prestigious National Animal Control License,
Trover will join this elite rank, as she
has nearly completed this rigorous
coursework, which goes hand-in-hand
with her devotion to be a voice for the
voiceless and the very best at what she
does.Trover shares her calling with her
husband Melvin who is a shelter director for the City of Dickinson.
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Public Meeting Notes
August 4, 2015 City Council Meeting
• Provided direction to Staff regarding the
proposed 2016-2020 Capital Improvements
Program for the City of Webster.
• Approved the minutes of the Regular
Meeting of July 7, 2015 and the Regular
Meeting of July 21, 2015. (Unanimous).
August 11, 2015 City Council
Special Meeting

• Received a report, held a discussion, and
provided direction to Staff regarding the Fiscal
Year 2015-2016 Proposed Annual Budget for
the City of Webster.
August 18, 2015 City Council Meeting
• Called a Public Hearing on the City of
Webster Proposed Annual Budget for Fiscal
Year 2015-16. (Unanimous).
• Appointed Noella Lambert as a regular
member for a term expiring 06-30-2017 to
the Zoning Board of Adjustments and Appeals.
(Unanimous).
• Approved the minutes of the Regular
Meeting of August 4, 2015. (Unanimous).
September 1, 2015 City Council Meeting
• Presented a proclamation celebrating Boeing
Company’s 100th Anniversary.
• Approved and authorized the Mayor to execute a month-to-month Lease Agreement between the City of Webster,Texas and Clear Lake
Emergency Medical Corps, Texas (CLEMC) for
the City facility located at 104 Pennsylvania,
Webster,Texas. (Unanimous).
• Approved and authorized the Mayor to
execute a month-to-month contract between
the City of Webster, Texas and Clear Lake
Emergency Medical Corps, Texas (CLEMC) for
emergency dispatching services. (Unanimous).
• Approved the first reading of an ordinance
adopting and establishing charges for the provision of utility services. (Unanimous).
• Approved the first reading of an ordinance
amending Section 22 of Chapter 86, Utilities relating to Drainage Rate Structure. (Unanimous).
• Approved a resolution approving participation and the Trust Agreement of the Texas
Cooperative Liquid Assets Securities System for
the purpose of investing City funds in compliance with the Public Funds Investment Act.
(Unanimous).
• Approved a resolution approving and adopting an investment policy as amended and authorizing the investment officers to engage in
certain financial transactions on behalf of the
City of Webster, effective October 1, 2015 to
September 30, 2016. (Unanimous).
• Approved the minutes of the Special
Meeting of August 11, 2015 and the Regular
Meeting of August 18, 2015.
September 8, 2015 City Council
Special Meeting

• Denied an ad valorem tax of $0.24874

for fiscal year 2015-16 (2015 tax year) and
scheduled for adoption on October 6, 2015.
(For: Heidt Wilson, Dolan. Against: Rogers, Tosto,
Gaines.)
• There was no action to call a public hearing
on the 2015 proposed ad valorem tax rate for
September 21, 2015 and September 29, 2015
at 6:00 p.m. each night.
• Held an Executive Session.
• Approved a 5 percent lump sum of current
based salary for the City Secretary’s 20142015 evaluation. (Unanimous).
September 15, 2015
City Council Meeting

• Held a public hearing on the Fiscal Year
2015-16 Proposed Annual Budget for the City
of Webster,Texas.
• Approved the second reading of an ordinance adopting and establishing charges for
the provision of utility services. (Unanimous).
• Approved the second reading of an ordinance amending Section 22 of Chapter 86,
Utilities relating to Drainage Rate Structure.
(Unanimous).
• Ratified the increase in total property tax
revenue as reported in the Fiscal Year 2015-16
Annual Budget for the City of Webster, Texas.
(Unanimous).
• Approved an ordinance adopting the Fiscal
Year 2015-16 Annual Budget for the City of
Webster. (Unanimous).
• Approved
an
ordinance
adopting
Amendment #2 to the budget of the City of
Webster, Texas for the Fiscal Year 2014-15.
(Unanimous).
• Held an Executive Session.
• Approved an annual salary adjustment for
the City Manager. (Unanimous).
• Approved the minutes of the Regular
Meeting of September 1, 2015. (Unanimous).
October 6, 2015 City Council Meeting
• Held a public hearing to receive all comments regarding the proposed amendment
to the Planned Development Guidelines for
Magnolia Court Business Park, generally located at 901 Magnolia Avenue.
• Adopted the 2015 ad valorem tax rate for
debt service of $0.08714/$100 of taxable value. (Unanimous).
• Adopted the 2015 ad valorem tax
rate for maintenance and operations of
$0.14733/$100 of taxable value. (Unanimous).
• Adopted the total property tax rate of
$0.23447. (Unanimous).
• Approved the first reading of an ordinance for the proposed amendment to the
Planned Development Guidelines for Magnolia
Court Business Park, generally located at 901
Magnolia Avenue. (Unanimous).
• Postponed approving and authorizing the
Mayor to execute a Republic Services’ proposed Franchise Agreement extension for the
Collection, Hauling, and Disposal of Municipal

Solid Waste in the City of Webster ending
November 30, 2018. (Unanimous).
• Approved a resolution nominating Ed
Heathcott as a candidate for a position on
the Board of Directors of the Harris County
Appraisal District. (Unanimous).
• Approved a resolution designating Martin
Graves the representative and Larry Tosto
the alternate to the Houston-Galveston Area
Council 2016 General Assembly. (Unanimous).
• Approve the purchase of a TYMCO
Model 435 Regenerative Air Sweeper from
TYMCO, Inc. in the amount of $150,030.00
(Unanimous).
• Held an Executive Session.
• Accepted the retirement notice of City
Secretary Pauline Small effective January
4, 2016 and appointed Crystal Roan as
City Secretary effective January 4, 2016.
(Unanimous).
• Approve the minutes of the Special Meeting
of September 8, 2015 and the Regular Meeting
of September 15, 2015. (Unanimous).
October 20, 2015 City Council Meeting
• Presentation of Government Finance Officers
Association Award – Certificate of Achievement
for Excellence in Financial Reporting for Fiscal
Year ending September 30, 2014.
• Proclaimed Red Ribbon Week October
23-October 31, 2015.
• Proclaimed Domestic Violence Awareness
Month – October, 2015.
• Approved the second reading of an ordinance for the proposed amendment to the
Planned Development Guidelines for Magnolia
Court Business Park, generally located at 901
Magnolia Avenue. (Unanimous).
• Authorized the closure of City streets for
the Bay Area Alliance for Youth and Families
7K Fun Run and 3K Umbrella-Walk from 6:30
a.m. -10:00 a.m. on Saturday, March 5, 2016.
(Unanimous).
• Extended the Depository Services Contract
between the City of Webster and Wells Fargo
Bank, N.A. for a period of one year from
January 1, 2016 to December 31, 2016.
(Unanimous).
• Approved the purchase of two replacement
vehicles for the Public Works Department from
Silsbee Ford in the amount of $49,770.40.
(Unanimous).
• Approved and authorized the Mayor to execute an Interlocal Agreement between the City
of Houston and the City of Webster whereby
the Webster Police Department will participate
in the Houston Metropolitan Area Internet
Crimes Against Children (ICAC) Task Force.
(Unanimous).
• Held a discussion and directed Staff to
research ideas and bring back to Council for
discussion regarding a mascot for the City of
Webster. (Unanimous).
• Approved the minutes of the Regular
Meeting of October 6, 2015. (Unanimous).
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City Services
Animal Control.......................................................................................... 281.316.3700
City Trash Hauling.................................................................................... 281.316.3700
Civic Center Rental.................................................................................. 281.316.4114
Republic Services (residential).............................................................. 281.446.2030
Republic Services (commercial)........................................................... 713.849.0400
Tickets - To Pay By Credit Card............................................................ 281.338.6702
Utility Billing.............................................................................................. 281.316.4120
Water/Sewer Line Breaks...................................................................... 281.316.3700

City Officials
Mayor: Donna Rogers............................................................................ 281.678.4090
Council Position No. 1: Jennifer Heidt................................................. 281.332.1826
Council Position No. 2: Andrea Wilson................................................ 281.332.1826
Council Position No. 3: Larry Tosto....................................................... 281.332.1826
Council Position No. 4: Beverly Gaines............................................... 281.332.1826
Council Position No. 5: Natalie Dolan................................................ 281.332.1826
Council Position No. 6: Martin Graves................................................ 281.332.1826
City Offices – 101 Pennsylvania Ave.
EMERGENCY Ambulance-Fire-Police.................................................................... 9-1-1
City Hall Main Switchboard.................................................................. 281.332.1826
Building Permits........................................................................................ 281.338.2925
Chief Building Official............................................................................. 281.316.4131
City Manager............................................................................................ 281.332.1826
City Secretary........................................................................................... 281.332.1826
City Planner............................................................................................... 281.316.4122
Code Enforcement................................................................................... 281.316.4106
Community Development Director..................................................... 281.316.4129
Economic Development Director......................................................... 281.316.4116
Economic Development Specialist...................................................... 281.316.4135
Emergency Management ..................................................................... 281.316.3712
Environmental Health Inspector.......................................................... 281.316.4133
Finance Director....................................................................................... 281.316.4102
Fire Department (Non-Emergency).................................................... 281.332.2711
Fire Station #1 & Fire Marshal – 18300 Hwy. 3.......................... 281.332.2711
Fire Station #2 – 18208 Egret Bay Blvd........................................... 281.332.2711
Human Resources (Personnel)............................................................. 281.332.1826
Marketing & Tourism.............................................................................. 281.316.4121
Municipal Court....................................................................................... 281.338.6702
Police Department (Non-Emergency)
217 Pennsylvania Ave........................................................................ 281.332.2426
Public Works Service Center................................................................. 281.316.3700
Recreation.................................................................................................. 281.316.4137
Webmaster................................................................................................ 281.316.4121

Telephone & Utility Services
AT&T........................................................................................................... 800.464.7928
CenterPoint Energy.................................................................................. 281.534.4569
Comcast..................................................................................................... 800.776.9993
Reliant Energy.......................................................................................... 713.207.7777
Verizon........................................................................................................ 800.483.4000
Government Services
Clear Lake City Water Authority........................................................... 281.488.1164
Clear Lake Courthouse Annex.............................................................. 281.486.7250
Harris County Tax Office........................................................................ 713.224.1919
Harris County Public Health................................................................. 713.439.6000
Poison Control (UTMB).......................................................................... 800.222.1222
Texas Dept. of Public Safety (Drivers License)................................. 281.486.8242
U.S. Post Office, 17077 Texas Avenue................................................ 281.316.0379
Community Services
Bay Area Houston Economic Partnership......................................... 832.536.3255
Bay Area Houston Transportation Partnership................................. 832.771.0773
Bay Area Turning Point Hotline (domestic violence, sexual assault, homeless)..... 281.286.2525
Clear Lake Area Chamber of Commerce.......................................... 281.488.7676
Clear Lake City-County Freeman Branch Library............................ 281.488.1906
Innovative Alternatives............................................................................ 832.864.6000
Interfaith Caring Ministries................................................................... 281.332.3881

City Council

Jennifer Heidt
Council Position 1

Andrea Wilson
Council Position 2

Larry Tosto

Council Position 3

Donna Rogers
Mayor

Beverly Gaines
Council Position 4

Natalie Dolan

Council Position 5

Martin Graves

Council Position 6

